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r= flyrrooctrrow 
Me Evergreen State Colleve was founted an levislagive nantes agzoun 
innovative college viich wee to be flerible, oren to change, ard free Free 
rigid treditianal structures. Mm 197], after a year af mManni ne Ny the 
faculty menters, the new gallece, tetally arcaniset- an an interdisciplisary 
“potel. evened, No denartrents were este lishe’, no aress of vermarert 


authority were create’. Deans are drawn from the facult ane return to 


the faculty efter three vears, Tere is no serctemic nant or tenure. *1] 


“was to remain flexible, on the theary that cianve is vital to an institution 
that perceives ecucetian as grevth and dewelonrent. Swervreen is what it 


teaches. “ithout vested interests or a newer elite ‘oth faculty and stucents 
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are pew fe) pursue funtamertal questions facing our society, using all 
possiblo approaches, inaatmosphere of trust ard eduract for others. The 
post. striking first impression of visitors ig this open, non-threatening F 
atmosphere, (Great emphasis is placed an selMrotivation within a cormun- 
ity of scholars, who wish to share their knowledge ant skills, There mm . 
no giadiva; no direct penalty for not working, but a sense of respenetbiasty 
to one's ‘group and oneself keeng most members of the community highly ine 
volved in their 7 " Studenta from the program often ers design, 

and carry out much of the implewentation of succeeding programs. ‘Some 
concern is exrressed adout “the Rverqreen Syndrome,” 4 feeling of general 
disorientation which strikes some youngee students in their first year 

as they make the transition from wholly satsenaitestivictal and motivated 
to rore or less sal motivate? learning. Yet thd students themselves ~- 
seem aware of their own ability to accept this freedom and responsibility, 
and those who cannot Adjust, select themselves out to non-traditional 
colleges, often to return to Svergreen later when their own qoals and 


self-confidence are more firmly established. 


IT ~ COORDINATED STUDIES PROGRAMS: (the model for our Unified Stulies 
Program) are the major unit of the-tchool's academic structure. Grouns 
of five faculty and one hundred students join together for a one year 
study of a marticular topic.~ These programs are either Basic, open ts 
all students, or Advanced, with specific prerequisites. Rasic procrare 
for 197)-7@vere Nature and Society: A Scientific Approach; A latter of 


Survival: Boology in Transition; Man and Nature; The IndYvicual in Con- 


temporary Society; Democracy and Tyranny; Nords, Sounds, and Images; 
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Porm and Funotion; and Native American Studies. Advanced progrems were 
Matter And totion; The Ecology of Pollution; Power and Personal Vulner- 
ability, Preud and Jung: An Apprdach to the Humanities; Dreams pi Poetry; 
"and America's Music, (Detailed dascrtpcions of these programs avpear in 
the Evergreen State College 1976-75 Bulletin, available in the Unified ; 
Studies Resource File.) P 
Topics for Coordinated Studies Programs are submitte? by interested 
faculty, and sometimes by groups of students, in the Pall semester each 
year. From the topics subritted the deans, in consultation with the facultu,. 
“<Chovse those topics'which will best serve the general acadenic needs of 
‘the student body being sure that the disciplines which bear on the theme 
of a Coordinated Studies Program are represented, chat | advanced sequences 
to hasie programs are available, the areas suctuced in one year will be 
filled in the next, to allow both continuity and sufficient change. It 
is poasible for a program to run for only one or two quarters, but most 
are scheduled for a full academic/year. 

Once topics have been chosen and a coordinator selected (usually the 
faculty member who submitted the original proposal) other faculty members 
are assigned to the team, according to the proqram's needs for representa- 
tion ficou different disciplines. In effett, wholly new teaching teams 

, are formed excl year, 80 that faculty eventually have the ceasibinkt to. 
work with all other faculty members and to sharo the knowledqe and skills 
of all different disciplines. The administrative responsibility of over- 
seeing the different programa is divided arong six deans, Yet each procram 


is autonomous and retains full control over its budgets and facilities 


ag wel! as content and structure. 

Program planning is initiated in the winter and srring, with basic , 
program components designated, readipa ete for coordinated seminars 
_ drawn up and various content options: determined by the middle of spring 
semester. At that time, program descriptions are made available bie student 
registration, and "The Living Catalog,” a videotape of faculty tears dis- 
cussing their projected seine is prepared to assist students in making 
their choices. Suggested sequences of programs are also-made along dis- 
ciplinary io to aid those students who wish tc retain a Sises discip- 
linary focus in their integrated work, Students are cuglabaned for progrars, 
ay for the school itself, on a first come basis. In this way students are 
evenly distetbuted among all prograns. 

At present, program planning is Unterrupted during the summer, al- 
though the school has applied for grant money to cover 4 sumer planning 
penrers In September the faculty return three weeks before classes ieust 
to finish detailed planning. ; 

The ee er for students with a one week orientation period 
in which all progran members go to in off-campus retreat ieeatien (usually 
a camp) * develop a sense of community wi thin the program and to begin 
to share knowledge and skills. Students, faculty and administrators all 


emphasized the impar tance of this teambuilding period to the success of 


4@ program. Once firm commitment to and trust in other members of the group 


i} 
is established, the group's learning goals and the means of achieving them 
P ger 
are mow easily defi , and it becomes bss likely that people will not 


do their share or wil pull back from the groun's work along the way. "e 
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have decided to incorporate a shorter two ~ three day retreat, with snecific 
team-building components, into our program. 

The need for this sense of community is also recognized administra~ 
Lively at Evergreen in the assigning of facilities to a program. Each 
year the new ae faculty are assigned adjoining offices in an area 
which also includes the serinar rooms, a lecture room, and student lounge 
space for! the program, This encourages constant informal sharing and ex- 
change of ideas with lé&rning seen as a continual and on going process 
rather than something that takes place in a closed off, ‘two hour segment 
of time. The library and media services are also housed in the same bhuild- 
ing, so that resources are easily available. - 

Within thu program twenty’ students are: represented by one tiailee 
advocate who supervises iheis work for the year, prepares their evalua- 
tions, advises them, etc.) this close versonal contact is a major factor 
in helping sivas to define and meet personal learning goals and to find 
@ clear dicection for their study. These tventy students meet with their 
faculty advocate in their coordinated studies seminars, where the weekly 
program of lecture and reading material is discussed. The whole aocediie 
atal studies group ‘joins for weekly lecture and media presentations, and 
students select from a variety of other seminars offered by the other 
members bf the program's faculty team in more specialized interest areas. 
Pield work experiences are iiss prailable. Again, the structure itself 
is very similar to our Unified Studies design. 

The, philosophy of change that underlies the school informs the 
particular programs as well, Schedules change, topics are redafined, 
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assigrmerts are altered, more congenial.meeting places are found constantly. 
It is for this reason that the official Bulletin describes only the pro- 
grams that were offered for the past year, not those being desloned for 
the coming year. Student feedhack on a daily and weekly 
out the program period provides significant alteration in the design ant 
allows for real student participation in -oals and planning, In a sense 
the success of all Coordinated Studies Programs re oe assured, since 
any aspect of the program which‘is not working, nor aiding in the real- 
idation ot group and individual learning goals, 10 altered unit} it does. 
Unfortunately ths necessity of gaining prior approval for our ‘detailed 
program design from many departments and committees at BSC with specific 
course emu valencies suggested will eliminite much of this flexibility 
which would be so ideal in our Unified Studies Program. 

One extrenely important feature of the Evergreen Coordinated Studies 
Program is the weekly faculty seminar. Because the college is totally / 
interdisciplinary in philosophy, a secondary goal appears to be the creation 
of true interdisciplinarians. Rather than merely having each facultu 
member ycaeunt his area of expertise to the students, a real effort is 
made ‘to: — each individual's disciplinary approach with the other members 
of the team, so that the maximum cross-fertilization can cake “siee. Thus 
the literature representative in the Drama and Poetry program leatned the 
tovle of dream interpretation from the paychologist and thepaychologist 
learned Middle English in their study of Chaucer's dream vision peatins 
The advantages of this approach are not only the intellectual stimulation 


of new methods and approaches drawn from other disciplines, but algo a 
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better understanding of the learning "process itself, as seen ety as well 
as students, share in it. Students are invited to observe the faouties 

' seminars, where thas can see this cooperation ind show of skills toward 
the understanding*of particular scholarly problems. The sense of a true 
learning corcwmnity te dowtacnd here. 

A secondary advantage of the faculty serinar is that some faculty 
have had a chance to share their ideas with their collesques. They are 
better able to step back and really distén to an? guide the students’ 
learning in the Coordinated Studies Seninars. Again, the importance of 


this procram feature was stressed by everyone. we talked to at Evergreen 


and we have decided to incorporate a faculty seminar into our program 
structure. 

During our stay at Evergreen we visited several different Coordinated 
Stuiies Programs, attending different. program components and, talking 


many faculty and students. Some of the stremths and weaknesses they saw 


- dn the overall program desiqn were as follas: 
i. The constant turnover of teams prevents staqnefion, but a 
yearly rotation may place too heavy 4 burden on the 
faculty expressed the difficulty of designing a proaram while teech~ 


ing another for the first time and felt that repgating programs a 


second year ee, allow’ new prograra to be des ara during the second 
year or the old vecueuny mere the probdl ne worked out. 
2. The Prescdincteaiiery @pp demands a creat deal of eneroi 
from the faculty who need sore time to return to their own specialities 


and renew themasjves. (At Evergreen this is provided to sore extent bi 


‘traditional schedule. ~ \ * 
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the Group Coatvact and Individual Contract described below.) 
3. Both faculty and students sexeavas the need for a counselor 

outside ofthe program who could niowide 8 detached listening post 
and provide objective advice for intra~program problere. at Evergreen 
the deans were much trusted and’ seemed to fill this function adequately. 

4. Students saw close persdnal contact and ieankéan to helping . 
students learn to becore self directed and sicivates ag siaentiei inared- 
jents of Basic programs, and some had designed a Basic program arourd - 
these specific criteria. 


5. A strong Coordinated Studies Program provides a total experience 
for the students involved. while s 7 contract hours . are roughly 
equivalent to those of a traditional ram, the students we spoke to 
all spent most of their time of program activities. Most gisanee spent 
the full-day, every day on campus, and: attended evening activities as well. 
The time spent appeared to be purposeful -(mudic.is a serious side interest 
for many Bvergreen students). No one hung around the cafeteria. This 
was wae impressive in a@ school which allows so puch freedom from a 

6. The Coordinated Studies Program which seered most successful 


were those which had clear objectives. Participants were able to better 
F * .] 


‘ 


‘focus their own energies when they had a clear understanding of over~ 


all goals and direction. Our ovn sense of the need for a strong unify- 


ing, theme vas reinforced by this observation. 
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Several alternatives to the Coordinated Studies Prearera also exist 
at Evergreen. Group Contracts of tventy students to one faculty for ° 
forty to two faculty) can take place for one, two or three mruarters ; and 

_ allow a more specialized focus. Often # Coordinated Studies Program : 
will, in its third quarter, break into several Group Contracts as peorle 
rove cut fron the pursuit of a particuler disciplinary adjective. vost so 
Group Contracts arp proposed and selected in the fall, in. the sie manner 
as foonlinated Studies Progrars. . 

Individual Contracts can also be drawn up Letieen:a- student and a 
faculty memder for one to three quarters of work. This ellove the student 
a high degree of specialization. Sore faculty renders will have only 
Fedtedddel Conteacte for a year, while others vill take on one or two in 
their specialities in addition to their Coordinated Studjes or Group’ 

- Contract Work. Often Individual Contracts are negotiated in conjunction 
with Field Work and allow e portion of student's career to be spent 
in an off-campus pursuit. \Other members of the callege staff can also 
negotiate senses Contracts, so that a student might svend a quarter 


gaining practical aepae ene in the counseling office, for. sees 


Pr 


Modules have recently been institute?.as a means of providing a 
disciplinary skilis component to other aint A six week dinciplinary 
hodule can be taken in conjunction with ‘an of the other progrars, with 

the student negotiating to spend a per etae portion of his tire workine ‘ 
within the nodule. Beginning next yeer a student may also choose to, 

_ and/or be advised to, spend a portion of his time working at the aad 


‘Resource Centerewhere tools are available for developing basic reading 


ag 
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and writing skills. Sone skilis vorkshops have been ineorporated into 


a Smee 


Coordinated Studies Procrans, but thie is nota constant, “feature. 
Studente may change free one Coordinated Studies Projrar to another 
or ie a Grodp or Individual Contract at any point with the consent of 
“the faculty involved. Credit is assigned on the basis of tine stony i 


the nrogren. 


EVALUATION 


Ko gaades are given. at Ivergreen. Credit é given for cémplaticn 


of the eee of a program, partial credit. for partial, commletion. At 
the end of each | progran or contract students write an- -evaluation of their 
own work, datailing what they did within the program.’ The faculty sponsor 
also writes a detailed evaluation of the student's work ant sugcests 
various traditional courses for which equivalent: credit might be given, 
in case the student transfers or needs to epply credits tovards saeluate: 
"school or some other spectalired program. Tronscrinta consist of excernts 
from all of a student's evaluations. | 
; All students also’ evaluate thee faculty snonsora, while the ee 
write sep -evaluations of their eres ‘particular idea mies eval- 
vations are then discussed the to pecple involved. \this soiatian 
process is conducted in @ pteliminary way at several points in the progran, 
but Only the final evaluation letters, after the procren is completed, 
becore pert of the student's les faculty rember!s pervanent files. This 
dialogue allows change and rprovenent on beth sides, and there appears 
“to be Ueele disagreerent over she final evaluation report. Evergreen 
tries to proxte learning based on trose and openness, and evaluation 


ters are rot used as a threat to force people to learn... - ’ 
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"Based on our observation at. preroieenyornive 4 decided to supplement. 
” -the grading ‘contracts in our’ program seaive with evaluation letters; e., 
be written prelininariy at. the end of ‘he aazet month's case study, and 
ina final ig at the end of the semester. ” m8 should give the students 
nore meaningful feedback ‘than orades aloné, and soften the big club effect 


ek x ~ is 


‘ofa arading. systen, : 


The sane evaluation process goes on between the faculty and the ail 
niniatration, wien parents evaluating nase? and the other, and &@ dialogue 


session and wes again impressed by the opdn corwunication that took place.. 
the § focus was on ways in’ which the work of each could be improved, but 
the spirit was not One of negative ‘eriticism: Some of the general prol= 
loon seen were: ’ that fculty were Witkin too hebd and ineoded ta set < - 
personal Lindes to prevent getting sian’ out; that both students . 
and faculty’ must learn set. ‘realistic wai ant avoid projects that 
‘are too abi tiqus, that tore sd @ danger of guilt revlacing fear and 
ptas ne as sotivations since anes expectations of oneself are. generally 
Greater than those held by others. ‘These are ‘rebitene thet we will ‘also 
have, to ‘watch out for in the Unified Studies program. “hut both the dean 
“nd the faculty marbere éxoeensed the ddee that’. the mesbers of the ~« 
el taal ‘communis ty, have paces rore contortable, the are better able: 
és reoogni By these own strengths: and, senknesses, to accept the strengths" 
of others and their own Hind eo ina non-defoneive ay and aa foally 
utilise aech person's talents” in the wort eoductlve ways. 
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on a1] eteers. ik of ue ;toam ‘mentions sat in on faculty-dean evaluation 
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III - EDUCATIONAL SUPPORT—SERVICES 


At Evergreen, educational services required ‘by all programs were 


most efficiently conducted in one center. We will attempt to incorporate 


these services into the Unified Studies Program itself. 


Learning Resources Center-- 

«This center was designed as a tool which students of all programs 
could use to develop basic skills. Programs can refer students to:the 
center, where reading machines and a variety of reading materials are 

; avai taries and reading and war ting scubihaha aie conducted. The canoes 
staff also conduct ‘iavistoos within-prograns , gearing the reading and 
hahaa skills workshops to the specific course readings and assignments. 
up to this point the tearning Resources Center has not been fully utilized, 
and its status is now being changed to the equivalent of other school 
programs so that students may hina their work at the center for 
a specific period of time. 

Up to now writing workshops conducted by Peter Elbow (“riting Without 
Teachers) have been more important to the development’ of writing skills 
at Evergreen, and his experience was more directly related to our Unified 
Studies Program workshops. ~The Sitiouaote behind wri ting workshops at 
Evergreen accords with the philosophy of the school as a whdle. Writing 

‘49 a task, not a course for which, one is graded. It is important to get 
writing tasks done as efficiently “a possible, and to communicate as éf- - 
fectively. as possible. The effect of one's writing on others, the ability 


to accurately convéy one's ideas is a primary consideration. In small 
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groups students share their writing, and react to that writing, consider ' 


how well the idea was conveyed and how to convey it more'clearly. Students 
build trust for other members of their workshop and share in helping each 
other to write effectively.- Faculty are trained in workshops where they 
themselves must write and go through the same atte of response process. 
In this way the red pencil mentality is reduced, the vulnerability of the 
writer is understood, and feedback on how written communication can be 7 
improved is siven supportively and constructively. Such practical tasks 
as seri svatnnbtorse are completed with group response, As » reste, work- 
shops are genuinely welcomed by the students as an aid to their learning, 
not dreaded as comiposition courses so often are. Our oleatvation of 
Evergreen's writing workshops will significantly affect the philosophy and 


design of. our Unified Studies Program "orkshops. 


Media Services~-- 


The media services center is located next to the library’and functions 
e 


as a significant support activity to all educational programs. , A wide 

range of equi pment from 35MM cameras to video tape equipment 18 available 
to all students and faculty on a loan basis. There are definite economies 
of scale associated with a large center because a variety of equipment 
can be made available and repair facilities are feasible. The center is” 


widely used because of its accessibility and large choice of equipment. 


IV - ADMINISTRATIVE SUPPORT SERVICES 
4 
Our visit to Evergreen made it clear that a great deal of admin- 


istrative support is necessary for a successful program, to free faculty 


15 is 
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time for pJanning and teaching. In the Unified Studies Program we muit 
take on tho duties of administrative staff as well, and so, to get all 
of the other hformation we needed we dad to talk with a variety of bupport 


offices. 


_ Admissions-- ; 
The Evergreen State College generally admits students on a first 
come, first serve basis. Students are asked to complete a supplemental 
admissions form which asks the student to define his/her goals, how 
"Bvergreen night not meet then, what ‘sd joatoante he/she anticipates, re-_ - 
actions to eveluations instead of grades, etc. If the completed form 
indicates that the student does sok really understand Evgrgreen's approach 
“to learning, the student is asked to rewrite certain parts of the form 
and to come in for an intervigw. These students whose forme indicate 

” serious skills deficiencies are asked for additional information and re- 

* Commendations. Seventy-five per cent of all applications are accepted 
outright. “The supplemental ‘admissions form has not proven to have any - 
statistical validsey as a predictor of success at the school, but it does 
insure that the students have a general understanding of the nature of 
education at Evergreen, We had designed a simiMer application form for 
the Unified Studies Program, but after our visit to Evergreen we decided | 
also to only ase it supplementally, to i sure that students who applied | 
for the program really iendaratood what it was about. We decided that ‘there 
was no real valility to such a form as a criterion for admission to a * 
pista, and that traditional predictors of college success, soe as | 


College boards, were not really applicable to «# non-traditional program, 


y) 
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Ne are now accepting the first 100 students, to apply who have been admitted: 
or readmitted to Boston State. 
The Evergreen State College has a 25% per year drop out rate. Most 
of these students drop out because they do not yet have a clear focus, 
and they are generally the younger students. A lage nunber swapnie when ‘ 
their own goals are clearer. Since we are appealing primarily to students 
who have dropped out and wish to be readmitted, to students who have 
> ewes been attending school part-time in PCE, and to transfer students, 
: all of whom are older than the average freshman, we do not anticipate as 
many dreo~aute: The information, from Bvergreen confirmed our initial 
hypothesis that these were the students who would be most successful in ° 
this tym of program. , 
We vere also dutesented in what happened to students on the other 
end, as they graduate from Evergreen, since we are often asked whether 
work in Unified Studies will be accepted toward graduate school or jobs. 
So far 87% of these Evergreen graduates seeking jobs were placed in jobs 
that they considered satisfactory. All these who have applied to law 
school or medical school have been accepted and graduate school pla nts 
have also been high. In general, it is felt at Evergreen that the application 
of knowledge and skills toward the understanding of a particular problem 
is better preparation for advanced work or careers than most treditional 
programs provide. In additior, a student interested in a specific career 


can usually, negotiate a contract for internship in that area, allowing 


for a more specialized preperation than the ordinary student would receive ” 


Self-motivation and the ability to carry on independent projects are 
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valuable ee in the graduate school or joh market. Finally, a 


transcript made uv of detailed eveluation rerorts givina specific information 


about a student's work is far more valuable in evaluating his/her suit: 


~ 


ability for a re or graduate prodram,than a series of letter -crades. 
Registration-- 

From the recistrar ve obtained sample transcripts. Again the value 
of these detailed records in assessing a studedttn york was ennhasi red. 
The rentateak @lso stressed ti: value of flexihility in the registration 
process so that students can inva the option of shiftino to a different 
program at anv point if thé present one does net reet his/her educational 
‘ata * . . 
Counseling 

“No diaonostic testing is done on nev Fverereen students, althoush a 
variety of tests are available fer those who recuest ‘thes ?n orientation 
wal: is planned for new students to acquaint them with the canrus and 1iti) 
the overall academic structure of the school. Coordinate’ Stucies Proarams 
also have an orientation weel, off camrus, and this is seen as rest sia 
nificant tq the student's adaptation. The rroaram grpup is generally the 
center for the student's social as well as acasenic life, especiallu within 
the first year. Counseling services focus on smal) croun work, helning 
students deal with new stresses and focus their personal ecucational qozls 
more clearly. Sone of this function i ke filled hv our Values and Goals 


Clarification "orkshops. 
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advantane since work hours can }e scheduled to fit with other activities an” 
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Ve were also interested in tra cuestion of how manu Sverdreen students 
Verk and how this affects their rarticivatior in proarems. Over one-third 
of the students vork on camous, mostly in work study jols. This is e areat 


. 


work assignments are generally mace in the student"s ere» of interest. There 


were no ficures for off-campus jobs but it was felt that rost emnlovers 
understood -that the rverareen student's rrogram demanded flexible hours and 
were villing to adjust working hours, so their off-camnus, jobs did ret con 


¥ 
flict with a student's procrar. 


Pacilities: 


Fach Coordinated ftudies Program is assigned to one area of the library 
building. peuaee move to offices within the decianate’ area, as coes a ' 
rrocram secretary and serinar rooms, larce lecture rocrs ait one lounce 
areas are all clustered within the area and reserved for the use of the rrogram. 
specific Foom scheduling is all dove within the proaram itself » Alloving con: 
plete flexilility as anecttie program needs arise. fut w@® of the real 


learning takes nlace in informal exchances, for as stucents and facultv share 
> e 


space thev share ideas’ Medin and library services are nearby. 
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Financial Office 
Becayse The Fvergreen State Collere is inthe "ashineton “tate Srstem 
it must comply with State accounting rrocedcures. For\ that regson rot much 
was learned that was useful to the Unified Studies pecivin, raeh of the 
coordinated stucies procrams is resvonsille for its om budaet. Funds ere 


recuested by the program, and once allocate they are srent }1 “the procram 


‘faculty within certain state quidelines. , on 


if . f 
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Adrinistrative Officer a 


\ The rost ietoresting thing we Miccovered from the dears and the 
oa was thoir vier af their om rele. "ssentinily they sev themzolves 
as essisting in the learnine procesna, as snoothina the ay hy) taking care 

of all non learning oriented tasi.s so that each rroarar-ceuld focus totally, 
on the issue to he tackle’, ‘oreover, all adrinistrators saw thenselves 

8 providina an outside listener to whom all preqrer me~ers coud? co to ais: 


cuss problems anc conflicts within the rroqrar, an outsive ar'itrator. Aqain, 


an atmosphere of trust and suprort with no fear cf recriaal was necessary 


% 


in order for administrators to effectivelv nlay this role. ne each. of our 
discussions ith faculty and students reinfercec the fact tiat this trust 
did exist,. that an administrator was someone you could talk to about rroblere 
-with a prograr, a student, a teacher, rithane ferr of aremine the other 
person. * An interesting sidelja't was that little camrus ¢irected “litical 
activity existed at Fvercreen, althouch manu of the students and facultu 

. 
had been members of an active onrosition at other schcols. foth students 
and faculty felt that the held power dnd control ovér their nert of 
the educational nrocess. The serse of copmunity an? corron interest 
was ver) strong, and rolitical activier var inentort off camrus, to the 


less enliahtered society at larade. 


Vv ~ ConcLusrons 


?s anon traditional college, cormitted to educational chance and 
innovation the Pverqreen State Collece seers to he vorkino. It nrovides 
a model for interdisciplinary education, develorinag kasic coonitive slills 


and drawing on all disciplines in nrobing svecific rreblers. 
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Its success car be attri>uted to many factere in the sreci fic cesian 
Lut also to a rore ceneral philesoni ane attitude, The nesessar in 


qredients for a stimuleting learning environrert based on this roel seen 


to be flexibhiltiu, onenness, and a renuine feelina of comfunitu aronc all 
‘ 4 
lewrners. Wo potnetially fruitful ancroach to # oro) ler is refecte’ becauie 


it falls outside.of a ReRCOTORENEE PAM and #11 learners are ercourace? 

to see). ansvers viere they richt fine ther, to svare their learnine with 
others, to work together to find solutions. "his is radically different 
from the comnoarrentalized learnire of ost schools, where stents, facultu, 
anc whole departments must comrete aiatnne each other rather thon sharire, 
and coororatingy: where the Setdiate =" are Sadan, rrorotions, class 


. 


cuotas rather than the stucy of inpertant insves and thé solution of huren 


roblers: where the lesrning is oriented towards ncenirineg specific content 


’ 


rather than leagnina processes which can be anrlied in many differert contexts: 
where, even at best, there is little cross fertilization or shering of ideas 
outside of one’s on content srecinlt. Everereen ‘eains with no crades, 
no rani:s. no denartrents, nothing to create a divicive ane eonrekitive 
learning environment. Tut beyond this the sctool works activel toverce 
huidling a sense of trust and cormunity and coonerative exnloration. 

Small Coordinated Studies Proarans allow rersonal contact an? » sense 
of gouvidentitu, team building activities further develon this aroup 
cort-itment and even the facilities therselves ere arranced to rrovide 
maximum contact and interchange. Cecruse the procrams are autonorous 


and can te altered at any tine without outside authorization, atuteres 


and faculty can nursue whatever questions arise, so that the 7fesian of 
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the rrocrar is orcanic an’ crows ith the Joarners therselves, 

'@ have tried to creste this same learrina environrent in te Urife? 
Studies Preeram, Ne began with a sirilar -wéel, 100 etudents, five facultu 
from different discinlires focusing on ore unifvira tonic for > eer’ s 
study. "e've requeste’ srecific roors fer rrormrer use, wikia even with 
then our facilities ‘ould he less thar adecucte. "'e have incor~mrater irto 
our Cesian, based on the Fvercreen visti t, euch team ‘vildino cor-onents 
as the retrsat gat the faculty seminar. “et ve are Lirited hy the e-eei fic 
demands of a traJitional collede. "'e must qive crades anc these arades 
must be for specific credit eouivalencies »rprove? hy the individual te 


nartrents rerresented in the -roaram. [ven if ve focus on written eval 


(-4 


removed from a corretitive orading suster. ‘Cince orier cenartrentel ernroval 


must be souvht for eeci: studnet’s work in credit atekomabion: there will 
be little room.to alter the nreorer as it rroaresses, to investiante nev 
tangents as they aprear, to adart the preerar comronents ta e stuert's 
needs, to eliminate what Coean't worl--and subst{fotd sorethine that does. 
. Since sore of our faculty teem menters are on the 03 aecouek and t411 only 
he siloved to teach vart tire, ve 4.11 have to ren tie nrocram with a 
"+ garger and loss cohesive tear of people whe “ill rot ba able to nabe the 
same commitment to the proqrer as full: tine -eorle. 

That these svecific rrovlers exist is on in°icetion of areater 


problems with reqerd to ipnewation in the school as » whole, and raises 


the cuestion of whether an experirental nroorem such as the Unifiee ctudier 


Program can succee? and reet its objectives in a non sunnértive environment. 


ae 


uation of a student's vork within the rrogran, the studert 111 not he holly 


| 


; 
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It is clear that a rhilosophy suonortive of charge and differcnces is 


tie foundation of Evergreen's success. an atmospherc of trust and orenness 
must exist “efore any significant educaticnal change con take nlace. . 
Boston State must redefine its educational services to the community and 
Create new ways to Celiver ther. The probler is ‘ov to alter t>2 ~resent 

‘ environment tosuprort new an>roache to ecucation. N | 

In our planning of the Unified Studies Prograr te have consulte’ all 

interested revresentatives of the student body, the faculty and the adrin- 
Adstration and have received much useful support end. criticisr. lowever, 
the anproval process for a new proarar, which recuires the vote of in- 
numerable corrittees and entire departments, any one of which could veto 
the entire program, is umveleldy. Tire hetter srent on substantive ee 
planning was used up in this process, and, a3 approval became the first and 
most necessary goal, importaneasnects of the proerem had to be nodified 

ee order to gain that approval. 

* simpler process, perhars 2 ananied projects cormittee, is needed 
to support the develorrent of sis prograra at PSC if new proqrams are to 
exist. 

: tvergreen shows that at least one ne’ approac)) to ‘aiacadon can 
succeed in a supportive environment. hechave the Open College projects 


vill pave the way for further innovation at BSC. 


Materials from the Everareen State College, includim cataloa and 
bulletins, sample admission forns, transcripts, evaluations, and tiie 
March 1974 self study report, are available in the Unified Studies 
Program Pesource File. \ 
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